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CAI CONTACT
NICOLE WALKER
PHONE: 
EMAIL: 
<Candidate Name>
SKILLS
Please use this table to list the skills noted in the Required/Desired section of the requirement.  In addition, please respond with the years of experience for each skill and the last time each skill was used.  Add or delete rows as necessary.
	Skill
	Required/Desired
	Years of Experience
	Years Used
	Last Used

	Experience as a Delivery Lead, Implementation Manager, or Project/Program Manager for complex initiatives
	Required
	7
	
	

	Driving outcomes across internal teams and vendors, ensuring continuous forward momentum
	Required
	7
	
	

	Problemsolving, rootcause analysis, and proactive issue resolution across multiteam environments
	Required
	7
	
	

	Ability to simplify complex work and create clarity within high ambiguity, fast evolving environments
	Required
	7
	
	

	Crossteam integration and dependency management involving business teams, IT, SMEs, and vendors
	Required
	5
	
	

	Experience in Agile, iterative, or hybrid delivery models, including leading delivery ceremonies
	Required
	5
	
	

	Vendor alignment, contract coordination, and managing accountability for external implementation partners
	Required
	5
	
	

	Implementation, cutover, UAT coordination, and go live readiness planning for system or modernization efforts
	Required
	5
	
	

	Risk identification, tracking, and proactive mitigation across multiple workstreams
	Required
	5
	
	

	Experience establishing delivery routines, processes, or operating models in maturing or forming environments
	Required
	5
	
	

	Experience partnering with multidisciplinary teams such as Development, Testing, Data, OCM/Training
	Required
	3
	
	

	Experience working in government, vendor heavy, modernization, or largescale implementation environments
	Required
	3
	
	

	Experience with Azure DevOps (ADO) and/or MS Project
	Nice to have
	1
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